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Group Development

Stable margin contribution in the context of constrained demand

158.9

323

Q208

(€ millions)
Revenue

Gross profit

Gross margin

EBITA
EBITA margin
EPS (€)

Net Debt

H Net Revenue (€m)

147.7

299

22.0%

7.1

5.2%
0.09

95.5

Group
B Gross Profit (€m) = EBITA (€m)
519 144.9 135.7
3.6 31.8 29.9
8.5 7.1
Q408 Qlo9 Q209
Change Change
QI09 Q-0-Q Q208  Y-o-Y FY2008
144.9 -6.3% 1589 -14.6% 631.8
31.8 -6.0% 323 -7.4% 132.2
21.9% - 20.8% - 209%
85 -16.5% 72 -1.4% 31.0
5.9% - 45% - 4.9%
0.07 286% 0.05 80.0% 0.22
94.4 73.1
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Revenue of €135.7 in Q2, down by 6%
and15% compared to Q109 and Q208,
respectively

Gross margin up to 22.0% in Q209,
compared to 21.9% in Q109 and 20.3% in
Q208

EBITA down to €7.Im from €8.5m in
Q109 and up from €7.2m in Q208

EPS of €0.09, compared to €0.07 in Q109
and €0.05 in Q208

Net Debt at €95.5m with Net Debt /
EBITDA ratio of 2.0

Exchange rate translation impact
immaterial in Q2
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CRM

Percentage of Total Revenues

CRM
HMNet Revenue (€Em)  ® Gross Profit (€m) EBITA (€m)
134.5 12736 127.8 207 .
 CRM revenues of €1 10.7m, down by 8% and
8% compared to Q109 and Q208,
24.9 24.5 24.0 24.9 23.4 respectively
3.7 4.1 24 5.8 45 '
* Sequential decrease due to:
208 Q308 Q408 Qlo? Q207 = Expected volume decreases in the West
Change Change & Central , South and North America &
(SO 203 EEQI09 EQEeQ EEC200 MY ME2008 Asia Pacific regions and volume shifts to
Revenue 110.7 1207 -83% 1345 -17.7%  536.l offshore centres
Gross profit 24 249  -60% 249 -60% 1025~ Focusonnew business development with

new client wins signed during Q2

Gross margin 21.1% 20.6% - 185% 19.1%

Second centre to be opened in Philippines
EBITA 45 58 -224% 37 21.6% 17.7 during the summer, in addition to the

recently launched third site in Chile
EBITA margin 4.1%  4.8% - 2.8% - 3.3%

-TRANSCDM
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CMS
HMNet Revenue (€Em)  ® Gross Profit (€m) EBITA (€m)
24.4 24.1 24.1 24.2 25.0
6.9 6.5
2.7 2.6
Q208 Q308 Q408 Q09 Q209
Change Change
(€ millions) Q209 QI09 Q-0-Q Q208  Y-o-Y FY2008
Revenue 25.0 24.2 3.3% 24.4 -2.5% 95.7
Gross profit 6.5 69  -5.8% 74  -12.2% 29.7
Gross margin 26.0% 28.5% - 30.3% - 31.0%
EBITA 2.6 2.7 -3.7% 35 -25.7% 13.3
EBITA margin 10.4% 11.2% - 14.3% - 139%

www.transcom.com
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CMS

Percentage of Total Revenues

3.3% CMS revenue increase in Q2
compared to Q109 and 2.5% compared to
QI108, as a result of increased sales focus
throughout the business

The CMS gross margin was reduced in Q2
compared to Q109 and Q208

Margin variation due to:

= Higher number of cases during the
quarter, with associated ramp-up costs

" Increased legal costs due to changes in
payment behaviour patterns

-TRANSCDM



North America & Asia Pacific

North America & Asia Pacific

m Net Revenue (€m)  ® Gross Profit (€m) = EBITA (€m)
- 134 275 p 25.6
2.9 8.7
57 59 7.9 » 5.6 45
Q208 Q308 Q408 Qlo9 Q209
Change Change
(€ millions) Q209 QI09 Q-0-Q Q208  Y-o-Y FY2008
Revenue 258 294 -122% 223 |15.7% 95.6
Gross profit 8.7 99 -12.1% 57 52.6% 25.0
Gross margin 33.7% 33.7% - 25.6% - 262%
EBITA 4.5 5.6 -19.6% 1.8 150.0% 7.9
EBITA margin 17.4% 19.0% - 8.10% - 8.3%

www.transcom.com
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Percentage of Total Revenues

Revenues of €25.8m in Q2, down by 12.2%
and up by 15.7% compared to Q109 and
Q208, respectively

Sequential revenue decline due to:

= Lower inbound activity with existing
clients

= The transitioning of volumes to
offshore service centres

Continue to focus on new business
producing positive developments

-TRANSCDM



West & Central Region

Percentage of Total Revenues

West & Central

B Net Revenue (€m) B Gross Profit (€m) EBITA (€m)

33.6 -

* Revenues of €31.5m in Q2, down by 6.3%

, 9.9 68 and 19.0% compared to Q109 and Q208,
2.4 3.6 3.0

38.9 37.2 36.0

respectively

Q208 Q308 Q408 Q109 Q209 e Sequential gross margin decrease as a result
of ramp-up costs in Germany associated
Change Change ith CRM

(€ millions) Q209 QI09 Q-0-Q Q208 Yo-Y FY2008 with new contracts

Revenue 315 336 -63% 389 -190% 1558 * The Baltic countries continue to deliver top-
and bottom-line growth to the region

Gross profit 8.8 99 -I1I1.1% 94  -64% 40.3

e The CMS business continues to deliver in

Gross margin 279% 29.5% - 242% - 259% . . , .
line with the Company’s expectations

EBITA 30 36 -167% 26 154% 122

EBITA margin 9.5% 10.7% - 6.7% - 7.8%

-TRANSCDM
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Iberian Region

Iberia
B Net Revenue (€m) B Gross Profit (€m) EBITA (€m)
24.9 24,1 25.1 25.0 25.3
[ ]
4.2 3.3
0.2 l.1 i
Q208 Q308 Q408 Q09 Q209
Change Change
(€ millions) Q209 QI09 Q-0-Q Q208  Y-o-Y FY2008
Revenue 253 25.0 1.2% 24.9 1.6% 96.5
Gross profit 53 42  26.2% 53 0.0% 21.1
Gross margin 209% 16.8% - 21.3% - 219%
EBITA 1.1 0.2 450.0% 1.0 10.0% 4.2
EBITA margin 43% 0.8% - 4.0% - 4.4%

www.transcom.com
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Percentage of Total Revenues

Stable revenues of €25.3m compared to
both Q109 and Q208

Gross margins up to 20.9% in Q2 compared
to 16.8% in Q109, and down from 21.3% in
Q208

Sequential gross margin increase due to:

= Efficiency improvements in the Spanish
CRM & CMS businesses

= Ramp-up of third centre in Chile

= |mproved results in Portugal

-TRANSCDM



North Region

Percentage of Total Revenues

North
mMNet Revenue (€Em)  ® Gross Profit (€m) EBITA (€m)
414 374 e .
- 3 *  Revenues of €31.1m down 1.6% and 24.9%
i, 1 compared to Q109 and Q208, respectively
: : . 5.0
. : : 0.7
*  Gross margin improvement of 0.9pp as a
! result of improved cost management &
Q208 Q308 Q408 Q109 Q209 . . .,
increased efficiency across the region’s

Change Change CRM and CMS business

(€ millions) Q209 QI09 Q-0-Q Q208  Y-o-Y FY2008
* Stable relationships maintained with key
Revenue 311 3.6 -1.6% 414 -249% 156.3 . . _
clients, but volume pressure with existing
Gross profit 50 48  42% 75 -333% 270 clients expected to continue in H209
Gross margin 16.1% 15.2% - 18.1% - 173% * Focus on new business producing positive
EBITA 07 05 400% 16 -563% 56 developments
EBITA margin 23%  1.6% - 3.9% - 3.6%
www.transcom.com
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South Region

South

HMNet Revenue (€Em)  ® Gross Profit (€m) EBITA (€m)

25.3 7.0
I 3.0 I 2.1
-1.4 2.2

31.4 28.5

25.6

-0.5 -0.4
Q208 Q308 Q408 Qlo9 Q209
Change Change
(€ millions) Q209 QI09 Q-0-Q Q208  Y-o-Y FY2008
Revenue 220 253 -13.0% 314 -299% 127.6
Gross profit 2.1 3.0 -30.0% 44 -52.3% 18.8
Gross margin 9.5% 11.9% - 14.0% - 147%
EBITA -2.2 -1.4 - 0.2 - .1
EBITA margin - -5.5% - 0.6% - 0.9%

www.transcom.com
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Percentage of Total Revenues

Revenues of €22.0m down [3.0% and
29.9% compared to Q109 and Q208,
respectively

Revenue erosion driven by:

= Expected CRM volume reductions
in France

* Impact of L’Aquila earthquake on
volumes in Italy

Recovery programme for the region

running in line with the Company’s
expectations

-TRANSCDM



Selling General & Administrative Expense

Selling General & Administrative Expense

30

257 26.3

25.1
25 24.1

[\
)
L8]

[
4
e v]

20

é . *  Continued focus on cost, demonstrated
£ by the reduction of SG&A to €22.8m in

10 Q2

5

0

Q108 Q208 Q308 Q408 Q109 Q209
www.transcom.com -
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Financial Tables

Consolidated Financial Summary (€ million, except EPS)

Q22009 Q12009 Q22008 FY 2008

Net Sales 631.8
Gross Profit 132.2

SG&A . -101.2
EBITA _ _ 31.0 * Increases in pre-tax profit and

Amortisation : : -3.1 net income due to:

. = Positive net financial items

Operating Income ; . 27.9 ) i
(€1.0m) primarily as a result
Net financial items . . . -6.0 . . .
of currency gains realized in
Pre-tax Profit Q2
Net Income After Tax = = Reduced effective tax rate of
Basic Earnings Per Share o
(EUR) : 0.22 18%
Total weighted average
outstanding number of shares 73,249,727 73,249,727 73,191,548 73,203,968
before dilution
- -TRANSCDM
age | |



Balance Sheet (€m)

30 June 30 June
2009 2008

Fixed assets 198.0 187.8

Goodwill 137.4 120.1

Current assets 178.4 187.8
Short-term
receivables

Cash and cash
equivalents

Total assets

Shareholders equity

Long-term liabilities

Short-term liabilities

Total shareholders’
equity and liabilities

31
December
2008
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Reduced level of short-term
receivables by €5.9m in the quarter

Long-term liabilities reduced by €6.9m
to €149.6m in Q209 vs. Q109"

€60.3m of long-term loan facility
available for draw-down

Short-term liabilities decreased in Q2

as a consequence of the lower
effective tax rate

“This comparison is related to the reclassified balance
sheet as reported on page |2 of the Q209 press release

-TRANSCDM



Cash Flow (€m)

6 months 6 months
ended 30 ended 30
June 2009 | June 2008

Full Year
2008

* Cash flow from operations was
relatively stable at €9.5m in Q2
compared to €9.7m in Q109

Cash flow from
operations

Changes in working capital

* Net cash flow provided by operations
in Q2 was relatively flat (-€0.4m
compared to Ql), resulting in a net
cash flow of €9.6m over the last 6
months

Net cash flow provided
by operations

Capital expenditure

Purchase of business

Dividend paid

*  Working capital increased in Q2
primarily due to temporary timing
differences

 CAPEX managed to €3.Im in Q2

Financing activities

Net cash flow

Opening liquid funds

Closing liquid funds

-TRANSCDM
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Debt & Leveraging

Leveraging
160 25
140
120 - 20
S 100 - L 1.5
= 80 -
E w0 1.0
40 - o5
20 ' * Net debt of €95.5m
0 - - 0.0
Q08 Q208 Q308 Q408  QI09 Q209 * Leveraging ratio at 2.0, within Company’s
mmm Gross debt = Net debt Net debt/EBITDA target range
(€millions) 0209 Q109 Q408 Q308 Q208 Q108 * Interest payments of €1.9m made in Q2
Gross debt 139.7 144 127 1255 1155 1155
Net debt 955 944 820 756 713 468
Net debt /
EBITDA 20 20 1.7 |.4 |.4 0.9
Interest charge -9 -12 -15 -14 -16 -I5

www.franscom.com
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40%
35%
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20%
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0%

Tax Rate

Tax rate

* Transcom continues to manage its tax rate
through a proactive tax planning

programme that resulted on an effective
tax rate of 18% in H109

* The Company expects H2 of 2009 to be
between 8% and 24%

2003 2004 2005 2006 2007 2008

www.transcom.com
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Exchange Rate

Currency Translation Impact Currency Currency
Per Region: Translation  Translation
HI109 vs. H108 Impact Impact
(€ millions) Revenue EBIT

*  The translation of non-Euro denominated
North -7.5 -0.5 results into Euros did not have a material
impact on the results in the second quarter

West & Central 2.4 -0.3
as compared to Q109
DUk 02 01« InHI09 exchange rate translation
Iberia 03 0] impacted revenues by -3.8% (-€12.5m) and
-7.7% (-€1.4m ) compared to H108
North America & Asia Pacific -2.1 -0.4
Total -12.5 -1.4
www.transcom.com
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Q2 CEO Update

Transcom strategy: focus on execution
* Constrained demand

* Operational efficiency

* Business development

* Operating model

* Site expansion

* Execution

Journey goes on.

www.transcom.com g 17 -TRANSCOM




